Patrick Deconinck
1213 Tamberwood Trail, Woodbury MN 55125
Home: 651 735 0029 Cell: 651 253 7873
patrickdeconinck@hotmail.com
Executive Profile
Experienced Executive with a 39 Years career at 3M Company of which 28 in Europe and 11 in the USA.
I recently retired as a Corporate SVP and President of West Europe. 
Known for being a visionary leader. A change agent who sets up a challenging plan, builds strong engaged teams and delivers results according to that plan in order to deliver great shareholder value.
Dual Citizenship: USA and Belgium
Fluent in English, Dutch, French and German
Married to Marie-Andree since 1979, 1 son and 2 Grand Children
I am looking to contribute to 1 or 2 Boards of Industrial Companies.

Core Accomplishments
Delivered shareholder value through achieving results on or above plan in the different leadership
positions I had over the past 15 Years both in Europe and in Global roles in the USA. Details of the results can be proven. 
Initiated a successful new supply chain model for EMEA over the past 3 Years.
Accelerated profitable organic growth through Innovative business models.
Initiated, negotiated and integrated 12 acquisitions.
Boosted results by Building and developing strong and engaged teams.
Experienced board member.
Professional Experience
3M Europe	August 2011 to January 2015
SVP for West Europe
Brussels, Belgium
Overall leadership for the total Company Business in West Europe
3M Company	July 2005 to July 2011
Global Vice President and General Manager
St Paul, Minnesota
Global Leadership of the Industrial Adhesives and Tapes Division who is 3M's largest division. More
than doubled the business and increased substantially the margins.
3M Company	June 2003 to June 2005
Global Vice President and General Manager
St Paul, Minnesota
Global leadership of the Personal care Division.
3M	June 2001 to May 2003
General Manager
St Paul, Minnesota
Global Leadership of the Convertor Markets Business







3M Europe	July 1998 to May 2001
Business Director EMEA
Brussels, Belgium
Business Leadership for Industrial Tapes and Adhesives in Europe, Middle East and Africa
3M Germany	September 1993 to June 1998
General Sales and Marketing Manager EMEA Neuss, Germany
Marketing and Sales Leadership for EMEA for Identification materials

3M Belgium	October 1976 to August 1993
Sales and Marketing Manager
Brussels, Belgium
Different Sales and Marketing Roles in Belgium and The Netherlands for different Industrial and Safety
products lines
Education
Applied Science degree from Catholic University of Leuven, Belgium.
Fluent in English, Dutch, French and German.
Certified Six Sigma Belt.
Business Experience
Experienced in setting up and executing strategic plans in order to deliver shareholder value.
Managed large P&L's (up to $ 7 Bn)
Lead large teams (up to 16,000 people - Including 1,200 R&D people and 7,000 manufacturing people)
Known for being a good charismatic leader and coach while being very demanding.

Board Experience

EU AMCHAM member from 2011 to end of 2014. Executive Committee Chair in 2014
Second Harvest Heartland (Non - profit) board member from 2008 to 2011
 Pressure Sensitive Tape Council board member from 2006 to 2012 and President of the Board from 2010 to 2012.  
[bookmark: _GoBack]     Elected to the Hall of Fame in 2012
Board Chair of Venture Tape Company from 2008 to 2011
Board Chair of Alpha Beta Company (Taiwan) from 2010 to 2011
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